
Italia was not able to meet the needs of Italian 
customers in an economically sustainable way 
and therefore remained constantly at a loss for 
too many years, impacting heavily on the results 
of Auchan Retail.
Faced with the size and duration of accumulated 

losses and in order to guarantee the sustainability 
of commercial activities in Italy, we decided to 
sell these stores to Conad, the second largest 
Italian food distributor. This union will give new 
life to the number 1 retailer of the Italian market.
Its strength will be to be able to count on 

the complementarity of both societies on 
a geographical level, on the whole Italian territory, 
and on the multiformed experience in the 
different activities.
For Italian teams it represents the opportunity 

to reach a leading national distributor, with 
a strong commercial dynamic.
Personally, I want to thank you all for your work, 

your energy and your commitment. It is a very 
difficult decision for us to renounce a historic 
country of Auchan. I am fully aware of the impact 
of this decision in everyone’s life.
But this sale is objectively the only way to 

guarantee the continuity of commercial activities 
in Italy.
I am convinced that this decision is the best for 

the future of the Auchan Retail Italia teams and 
therefore for each one of you. “
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After many years of trial and error, continuous 
store remodelling and re-aligning their 

marketing strategies, French chain Auchan have 
decided to exit Italy to the benefit of Italian chain 
Conad, that is now absorbing 46 hypermarkets, 230 
supermarkets and 20 000 new employees.
This acquisition makes Conad the biggest Italian 

mass food distributor, with a market share of 19% 
and an aggregate turnover of 17 billion Euro.
Below is the letter sent to all suppliers, customers 

and employees of Auchan by Edgard Bonte, president 
of Auchan Retail.

As you know, Auchan Retail is experiencing great 
economic difficulties. For many months we have 
been committed to reducing all our causes of loss in 
each country. This forces us to make choices that we 
have not been able to do so far in order to revive the 
business.

Difficult but now indispensable decisions.
In this context, Auchan Retail has signed the sale of 
its Auchan Retail Italia business to Conad, an Italian 
cooperative distribution group.
The agreement specifically provides for the sale to 

Conad of 100% of Auchan Spa, that is all Auchan and 
Simply. The acquisition of all stores and locations 
is included, with the exception of the 50 Lillapois, 
which remain managed by Auchan Retail, and the 
direct activities of supermarkets in Sicily.

We opened our first Auchan hypermarket in Turin 
in 1989. Historically, Italy has had great successes 
in the past, particularly after the acquisition of 
Rinascente.
But our stores have experienced very significant 

difficulties since the 2011 economic crisis, which 
has affected the whole of Italy with enormous 
impacts on household consumption and therefore 
on the company’s results.
Always supported by our shareholders, the 

company has taken many actions to try to get 
out of this situation – remodelling, sign changes 
(MyAuchan, Auchan Supermarket), closures of 
unprofitable shops, rationalisation of offices and 
a social plan created in 2015.
Despite the investments and efforts, Auchan Retail 
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